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Local Public

Enterprise
(Local Government)

User
(Residents)

Provide goods and/or services

Service charge

ủManagedby LocalGovernment.

ủProvides publicbusinessactivitiesto its residents.

ủUserpaysservicechargesin exchangefor thegoodsand/orservices.

ủUnder application ofLocal Public Finance Law,Local Public Enterprise Law

What is a Local Public Enterprise ?



Public utility

Corporate
accounting principles

Self-supporting
accounting system

Cost basis

Management principles for localpubic enterprise

Economic 
principles

Publicservice



Corporate expenses

Portion based on

self-supporting accounting

Activities of local public enterprise

Special expenses

(such as for disasters)

Non-profitable expenses

Administrative expenses

(Article 6, Local Public Finance Law)

Expense sharing principles for public enterprise

General account etc.
Service
charges

Rainwater processing

paid by public coffers

Waste water processing
paid by service charges

Flood prevention

in town

Benefits of
flush toilet



Financing public sewerage operations

Expenses Funds

Managing
expenses

Construction
expenses

Transfer from general
account, etc.

Sewerage service
charges

National government
subsidies

Corporate bonds

National
Gov.

Local Gov.

Waste water
processing 
expenses

Rainwater 
processing 
expenses

Transfer from general
account, etc.



Breakdown of sewerage construction expenses

Laying of 

sewers

50%

Construction 

of pumping 

stations

15%

Construction 

of wastewater 

treatment 

plants

29%

Purchase of 

land

0%

Other

6%

Total: ¥125,000Million

(FY 2009budget for the ward area)



Sewerage construction funds

Corporate 

bonds

55%
National 

government 

subsidies

28%

Tokyo 

government 

coffers etc.

17%

Total: ¥125,000Million

(FY 2009budget for the ward area)



Total construction expenses

Subsidized expenses
Non-subsidized

expenses

Pipe construction

Pumping station construction

Wastewater treatment plant 

construction

Land acquisition

Office expenses

Tokyo government coffers etc. Tokyo government coffers etc.

Public sewerage system construction projects and 
fund-sourcing rules

Subsidized 

works
Non-

subsidized
expenses

Corporate bonds

(Appropriation rate: 90%)

National government subsidies

(Subsidizing rate: 1/2 or 5.5/10)

Corporate bonds

(Appropriation rate: 90%)



Breakdown of sewerage managing expenses

Operation and 

maintenance 

expenses

38%

Capital cost

62%

Total: ¥305,430Million

(FY 2009 budget for the ward area)



Sources of funds for sewerage operations 
and management

Sewerage 

service charge

53%

Transfer from 

general 

account

44%

Other

3%

Total: ¥329,064Million

(FY 2009budget for the ward area)



reference

Total
Sanitary

wastewater
Rainwater

 Sanitary
wastewater

Rainwater

Pipe cost
660 470 190 71% 29%

Pumping station
cost 480 330 150 69% 31%
Wastewater
treatment
plant cost 1,830 1,310 520 72% 28%

Business cost 340 340 0 100% 0%
General
management
cost 370 170 200 46% 54%
Private sewer
cost 110 50 60 45% 55%

Total 3,790 2,670 1,120 70% 30%

Cost bearing rate
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           Classfication
Item

  Expenses during financial planning

Depreciation
expenses 1,300 520 780 40% 60%
Interest
payment 7,380 2,950 4,430 40% 60%

total
8,680 3,470 5,210
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Depreciation expenses

Enterprise bond interest

Waste water processing

(Service charges)

39%
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Rainwater processing

(General account)

61%

Pipe cost

Pumping station cost

Wastewater treatment plant cost

Business/general expenses

Waste water processing

(Service charges)

76%

Rainwater 

processing

(General account)

24%

Expense shares of rainwater and
waste water processing



Stipulations in Local Autonomy Law

1   Public facilities (Article 244)

2   Service charges can be collected (Article 225)

3   Covered by ordinances (Article 228)

4   Forcibly collectible credit (Clause 3, Article 231)

Meaning of using

public sewerage system



Stipulations in Sewerage Law

1 Service charges shall be proportional to the 

quantity and quality of waste water discharged.

2   Service charges shall not exceed the fair cost

3 Service charges shall be based on clearly defined 

fixed rates / amounts.

4 Service charges shall not be unreasonably 

discriminatory.

Service charges can be collected (Article 20)

Reasons for 

collecting sewerage service charges



Stipulations in Article 21 of Local Public Utilities Law

1    Service charges shall be fair and reasonable.

2 Service charges shall be based on fair costing achieved

under efficient management.

3 Service charges shall be such as to ensure sound manage-

ment of the local public utility.

Criteria for setting sewerage service charges



Overall funds performance(1998 - 2001 financial plan)

Cumulative funds surplus / deficit

Revised service charges

Non-revised

service charges

Revised in 1994

Equilibrium at the end of FY2001

-107

1994 - 1997 financial plan

1998 - 2001 financial plan

Amount (¥00,000,000)



Sewerage 

Service 

Charge

Corporate

Bonds

Government 

Subsidies

Funds 

transferred 

from general 

tax revenues

Others Total

178,001 122,568 43,517 190,723 14,602 549,411

Operation, 

Maintenance &

Management 

Costs

Repayments 

on Corporate 

Bonds

Interest on 

Corporate 

Bonds

Construction 

Costs

Improvement 

Costs
Total

103,560 229,872 68,400 121,930 26,570 550,332

Settlementof Accounts
SpecialWard Area FiscalYear 2007

Million YenREVENUE

EXPENDITURE Million Yen





Graph of volume discharged
vs. service charge

(Yen)

20 30 50 100 200 500 1000

Minimum charge Unit -based meter rate

Unit -based meter rate system, 
with the minimum charge provided



Sewerage service charges in major cities
(24m3 / month)

2009



Sewerage system is supported by service charges paid by sewer customers

Chargesarecalculated according to how much wastewater is discharged. 

ҜAmountof wastewater is assumed to equal the amount of tap water used.

Charge arecollected together with the water charge every 2 months.

βIn somecaseslike well waterusers,we haveanotherrulesto catchtheamountof thewastewater.

βHeavyuserôschargesarecollectedeverymonth.

Sewerage service charges

Bureau of Waterworks

TMG

Bureau of Sewerage

TMG

Customers

financial institutions

(Bank etc.)

Agreement

(entrust collecting sewerage charges)

Seweragecharges



clerical
worker

17%

civil 
engineer

33%
mechanical

engineer
19%

electrical 
engineer

18%

others
13%

Kind of Occupation Personnel

clerical worker 483

civil engineer 930

mechanical engineer 521

electrical engineer 518

others 361

Total 2,813

Number of the Personnel



Division Section

General Affairs Division
General Affairs Section

Finance Section

Public Relations and Service Section

Personnel Division
Personnel Section

Labor Section

Accounting and Contracting Division

Customer Service and Management Section

Accounting Section

Property Use Section

Contracting Section

Planning and Coordination Division 
Planning Section

Projects Coordination Section

Technical Development Section

Facilities Management and 

Maintenance Division

Management Section

Sewer Maintenance Section

Drainage and Industrial Wastewater Guidance Section

Facilities Management Section

Facilities Maintenance Section

Environmental Management Section

Construction Division

Management Section

Construction Section

Design Coordination Section

Plant Design Section

Electrical Machinery Design Section

Regional Sewerage Office Main Bureau for Tama area

Organization Main Bureau



Offices and Center Duties

Sewerage 

Office 
8 offices

water quality

regulation

construction (pipes )

etc.

Branch 

Offices
23 offices

pipe maintenance

etc.

Core 

Facilities 

Reconstructi

on Office

1 office

large construction

(main pipes )

etc.

Water 

Reclamation 

Center

13 centers

wastewater treatment

sludge treatment

etc.

Organization SpecialWard Area, 23-ku


